
Request For 
Bid (RFB) 

RFI No: RFB 13-2025/2026 

 

 

 
 

 
_________________________________________________________________________________________RFB 

13-2025/2026                                                                   Confidential                                                   Page 1 of 4 

 

LIST OF QUESTIONS AND RESPONSES 

Compulsory Briefing Session Held on 2 March 2026 at 10:00am 

 

1. Professional Certification (omitted)  

The Service Provider/Bidder should be or have in its employ a dedicated 
qualified professional with the following minimum qualifications: The following 
certification can also be provided as a minimum: 
 

• Institute of Commercial Forensic Practitioners (ICFP) 
 

2. Confirm if other qualifications that are equivalent/relevant to the forensic industry, 
such as BCom CA and BCom Forensic Accounting, will be considered for 
evaluation, or whether LLB is the only qualification that will be accepted. 

Response: Other qualifications will be considered relevant to Forensic Industry 
including B Proc and B Juris. 

 

3. Could you please provide a more detailed description of the services required 
under each of the specified category. What are the key services expected per 
category, as some reference letters will cover a broad range of forensic services  to 
submit the most appropriate reference letters for each category. 

Response: 

Category 1: Forensic Auditors 

• Examination of financial records to detect fraud or irregular expenditure 
• Identification of: 

o Irregular expenditure 

o Fruitless and wasteful expenditure 

o Unauthorized expenditure 

• Procurement and supply chain management (SCM) forensic reviews 
• Testing compliance with financial legislation and internal policies 
• Analysis of financial controls and internal control weaknesses 
• Conducting forensic audits on: 

o Payments 

o Grants and funding allocations 
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o Supplier transactions 

• Identification of manipulation of accounting records 
• Verification of transactions and supporting documentation 
• Reconstruction of financial records where documentation is missing 
• Compilation of forensic audit reports with findings and recommendations 

Category 2: Forensic Advisory Panel 

• Advisory support to SEDFA on forensic investigation strategy 
• Independent review of investigation reports 
• Quality assurance of forensic investigation findings 
• Development of forensic investigation methodologies 
• Governance and ethics advisory support 
• Advice on: 

o Fraud risk management 

o Investigation frameworks 

o Anti-corruption strategies 

• Review of disciplinary investigation reports 
• Advisory support during complex investigations 
• Guidance on regulatory and legal compliance matters 
• Assistance in developing fraud prevention and anti-corruption policies 

Category 3: Forensic Investigators 

• Investigation of allegations received through: 

o Whistleblowing channels 

o Internal reports 

o External complaints 

• Evidence gathering and preservation 
• Conducting witness interviews and statement collection 
• Interviewing implicated individuals 
• Collection and analysis of documentary evidence 
• Scene inspections and evidence documentation 
• Preparation of investigation plans and investigation strategies 
• Coordination with law enforcement agencies where required 
• Preparation of legally defensible forensic investigation reports 
• Support in disciplinary hearings 
• Identification of individuals responsible for misconduct 
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• Recommendations for disciplinary, civil, or criminal action 

 

Category 4: Forensic Accountants 

• Financial analysis of suspected fraud transactions 
• Quantification of financial losses resulting from fraud or misconduct 
• Reconstruction of financial transactions 
• Tracing of financial flows and suspicious transactions 
• Analysis of complex financial records and accounting systems 
• Asset tracing and financial profiling 
• Identification of financial concealment schemes 
• Preparation of expert forensic accounting reports 
• Provision of expert witness testimony in legal proceedings 
• Analysis of bank statements and financial transactions 
• Identification of money laundering indicators 

 

Category 5: Digital and Cyber Fraud Specialists 

• Digital forensic acquisition of electronic devices 
• Recovery of deleted electronic data 
• Analysis of: 

o Emails 

o Digital files 

o Databases 

o Communication records 

• Cyber fraud investigations 
• Investigation of unauthorised system access 
• Detection of digital manipulation of records 
• Preservation of digital evidence in accordance with forensic standards 
• Analysis of metadata and digital activity logs 
• Investigation of online fraud schemes 
• Analysis of mobile devices, laptops, and storage devices 
• Preparation of digital forensic reports for court proceedings 
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Category 6: Disputed Document Specialists 

• Handwriting and signature verification 
• Detection of forged signatures 
• Examination of altered or manipulated documents 
• Verification of authenticity of contracts and official documents 
• Ink and paper analysis where required 
• Analysis of document alterations and erasures 
• Authentication of printed or scanned documents 
• Identification of document fabrication 
• Preparation of expert reports on document authenticity 
• Provision of expert testimony in legal proceedings 

 
4. Can if only one member of the team is required to a CFE (etc.) professional 

certification. 

Response: Yes, and ICFP 

 

5. Confirm if the FP(SA) designation will also be accepted under the professional 
certification category. 

Response: Yes, as we consider ICFP 

 

6. Can if only one member of the team is required to hold an LLB degree. 

Response: Yes 

 

5. Under Stage 2: Mandatory Requirements, can reference letters be submitted in 
support of the Unwanted Expenditure Framework, or are we required to only 
submit either a company profile or detailed CVs only? 

Response: 
The required information as per criteria must be submitted. 
“As proof, please furnish Company Profile or CVs of the personnel, partner(s) or 
director(s) detailing their work experience relating to Unwanted Expenditures 
Framework” 

 


